SENSEI'S PROVEN PROCESS

PHASE 2:
(o) EMBED + ENHANCE

Delivering your PPM Solution

It's important with any technology investment that you are will work with you to map out the engagement and validate and
confident in the team who are tasked to deliver and deploy it to prioritise your requirements. Each project will have an assigned
run their engagements efficiently and effectively to achieve the project owner to work with you, and the project team will
agreed outcomes. comprise a combination of highly qualified technical resources

and experienced PPM/ Microsoft/functional consultants.

From Day One, Sensei will work with you to support your

technical readiness in preparation for the deployment of your The Sensei team will bring your requirements to life efficiently
Sensei solution into your Microsoft 365 tenant. and effectively by sharing lessons learned and applying thought

leadership when delivering a best practice PPM solution to meet
Using open and transparent communication, the Sensei team the needs of your organisation.

“This is probably the only software project
I've ever been involved in that has gone well.
It was delivered on time and on budget, and
with a uniquely problem-free delivery. That
has contributed to business value, and as we
look to expand the platform further, there is
a lot of confidence in Sensei’s capability."

organisation.

Brad Turner - Major Works Manager

Hydro Tasmania SECURITY

About the Sensei Delivery & Consulting Team

We have one of the largest, most experienced, and well-respected teams delivering
the full suite of cloud-based Microsoft Work Management, Project and Portfolio
and Power Platform technologies.

Sensei is a Microsoft Solutions Partner with a range of competencies including
Project and Portfolio Management, Cloud Productivity, Data Analytics and more.
We are committed to the Microsoft platform and continuously look to enhance
and extend our certifications and qualifications to remain the thought leaders and
technical experts in our industry.

If you've chosen Microsoft technology, we have the expertise to partner with you to
leverage the investment you've made and bring you global best practice usage.
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IN-BUILT COMPLIANCE
Our team of experts will optimise and automate your business process flows and
approval processes to create consistent and compliant outcomes across your

IMMEDIATE BUSINESS VALUE

Sensei leverages the investment you've made in Microsoft technology and
demonstrates immediate value to your PMO and Executives by delivering trustworthy
data from a single source of truth.

SEAMLESS INTEGRATIONS

Our delivery teams will work with you to understand the integrations required between
your finance and other line of business systems. This is a common requirement to
ensure complete visibility of project performance.

Your PPM solution is securely deployed into your own Microsoft 365 tenant with all
data stored in Microsoft Dataverse.
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INTERESTED?
GET IN TOUCH TODAY
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